1.

GENERAL MARJIANO ALVAREZ WATER DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

General Information

The General Mariano Alvarez Water District (GMAWD) is a Government Owned and
Controlled Corporation, established in pursuance with Presidential Decree No. 198. (The
Provincial Water Utilities Act), dated September 28, 1978, declaring a national policy
favouring local operation and control of water systems; authorizing the formation of water
districts and providing for the government and administration of such districts. The
GMAWD was created in 1988 by virtue of SB Resolution No. 30-88 (dated May 24, 1988)
and was issued Conditional Certificate of Conformance (CCC No. 393) by Local Water
Utilities Administration on April 14, 1989, thereby meeting government standards.

The GMAWD was formed for the following purposes:

e To acquire, install, improve, maintain and operate water supply and distribution
systems for domestic, industrial, municipal and agricultural uses for residents and
lands within its boundaries:

e To provide, maintain and operate waste water collection, treatment and disposal
facilities, and

e To conduct such other functions and operations incidental to water resource
development, utilization and disposal within its boundaries.

GMAWD took over the ownership, management and operation of GMAWD water supply in
1991 by virtue of the Deed of Donation of six deepwells and appurtenances of the NHA in its
favour.

As of December 31, 2012 it serves Fifteen Thousand Eight Hundred Thirty Nine (15,839)
total service connections are attended by One Hundred Twelve (116) personnel. Sixty Nine
(69) are permanent employees, Twenty Nine (29) casuals, and Eighteen (18) job orders. The
GMAWD has been operating with Ms. Juliet M. Nacita as its General Manager since
November 28, 2009.

The powers, privileges and duties of the water district are exercised and performed by and
through its policy making body, which is the Board of Directors composed of the following;

Engr. Michael I. Torres - Chairman
Rosalinda P. Ancero - Vice Chairman
Rev. Dr. Mely S. Mojica - Secretary
Engr. Cesario R. Mullet - Treasurer
Atty. Iluminada Vaflor Fabroa - Member

As of this report, the district have been operating with Fifteen (15) deepwells that serves as
water supply for the Twenty Two (22) barangays and has an on-going well drilling project of
two (2) units of exploratory/production well located at Brgy. F. Reyes and Brgy. Gregoria de
Jesus, General Mariano Alvarez, Cavite.



2. Summary of Significant Accounting Policies

2.1 Basis of Accounting
Property, Plant and Equipment are carried at cost less accumulated depreciation and
obsolescence. For assets under construction, the Construction Period Theory was
applied for costing purposes. Related expenses incurred during the construction of the
project were construction formed part of the operating cost. Bonus paid to
Contractors for early completing the work was added to the total cost of the project
and those projects with liquidated damages were charged and paid by the contractor
thru deduction from the project cost.
The GMAWD has provided allowance for doubtful accounts which represents the
estimated amount of accounts receivables which are liable to become uncollectible.
2.2 Revenue Recognition
Accrual method is used in recognizing income.
2.3 Inventory Procedure and Valuation Method
Materials and Supplies Inventory are valued at cost using the moving average
method.
2.4 Property, Plant and Equipment
The Water District compute depreciation expenses on the bases of a estimated useful
life of the following Property, Plant and Equipment
Estimated Useful
Particulars Life
(in Years)
Land
Land Improvements 10
Collecting and Impounding Reserves 20
Wells 30
Supply Mains 20
Other Source of Supply Plant 10
Other Pumping Plant 10
Reservoirs and Tanks 30
Transmission and Distribution Mains 20
Services 10
Meters 6
Meter Installation 6
Hydrants 10
Other Plants 10
Source of Supply Plant Structures and Improvements 20
Pumping Plant Structures and Improvements 20
Water Treatment Structures and Improvements 20
Transmission and Dist. Structures and Improvements 30
Gen. Admin. Structures and Improvements 30
Office Equipment 5




Laboratory Equipment

IT Equipment

Leasehold Improvements — Land

Leasehold Improvements — Building

Power Production Equipment

Pumping Equipment

Water Treatment Equipment

Stores Equipment

Communication Equipment

Power Operated Equipment

Tools, Shops and Garage Equipment

Furniture and Fixtures

Transport Equipment

Other Property, Plant and Equipment

Other Property, Plant and Equipment - GAD

IT Software
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2.5 Changes in Accounting Policy

There have been no changes in accounting policies. All accounting policies have been

applied on bases consistent with the previous year.
3. Cash and Cash Equivalents

This account includes the following:

Particulars 2014 2013
Cash — Collecting Officers 266,217.83 648,007.60
Working Fund 15,000.00 15,000.00
Cash in Bank:
LBP # 2371-0923-85 21,447.05 21,403.60
LBP # 2372-1011-91 65,997.66 65,931.18
LBP # 2372-1015-15 20,211.02 20,211.02
LBP # 2371-0229-72 44,690.41 44,622.70
LBP # 2371-0167-94 5,407,356.82 4,449,877.39
LBP # 2372-1011-40 3,707,545.35 6,256,540.59
LBP # 3282-1022-33 2,421,424 .96 191,838.26
LBP # 3281-0495-84 440,674.33 260,241.42
DBP # 05303-650-6 190,000.00 -
Total 12,600,565.43 11,973,673.76

Cash Collecting Officers — This consists of collections and deposits made by collecting
officers based on official receipts last December 31, 2014 and it was deposited on January 3,
2015.

Working Fund — This account represents a revolving cash funds given to the designated
disbursing officers either for specific or general purpose.



Cash in Bank — Local Currency, CA (LBP # 2372-1011-40 LBP # 3282-1022-33 and DBP
# 5303-650-6) — These account pertains to deposit in bank available for general expenditures
incurred in operations.

Cash in Bank — Local Currency, SA — (LBP # 2371-0229-72 and 3281-0495-84) -These
accounts are maintained for special or specific purposes such as operation and maintenance
reserve for repairs of damaged facilities. LBP #2371-0167-94 is a sinking fund which
pertains to payments of debt service and a capital reserve for expansion/projects of GMAWD
facilities. On the other hand, LBP 2372-1011-91, 2372-1015-15, and 2371-0923-85 are joint
accounts of GMAWD/LWUA for special projects funded from LWUA loan released.

4. Receivables

This account is broken down as follows:

Particulars 2014 2013
Accounts Receivable - GMAWD 16,682,501.06 20,229.871.23
Accounts Receivable - GEMASCO 622,559.43 622,559.43
Allowance for Doubtful Accounts (1,302,278.97) (1.147.816.11)
Advances to Officers and Employees - 719,114.09
Receivables - Disallowances 18,279,226.61 -
Other Receivables 3.132,20547  3,426,584.60
Other Receivables - GAD 124,480.72 124,480.72
Other Receivables - Burglary 336,839.35 336,839.35
Other Receivable - Ricardito Verdeprado Sr. 392.896.47 392.896.47
Total Receivables 38,268,430.14 24,704,542.78

Accounts Receivable - GMAWD - This account represents the water bills of active and
inactive concessionaires of GMAWD. The reason why there is a big difference for this
account is that due for system error. The Accounting and Commercial Division had started
this year 2013, the reconciliation of accounts and it was found out that the current billed water
was automatically penalized by a 10% penalty although the payments had already made on or
before due date. Total amount reconciled, Eleven Million Five Hundred Sixty Five Thousand
Five Hundred Thirty Five Pesos and 56/100 (11,565,535.56) for the covered year October to
December 2009, 2010, 2011 and 2012.

Accounts Receivable - GEMASCO - This refers to water bills of concessionaires serviced
by GMAWD covering the period 1992 — 1995 which remained outstanding upon take-over of
GEMASCO in 1995 by virtue of Supreme Court decision on Forcible Entry case amounting
to 1.2M. As of December 31, 2012, almost fifty percent (50%) were collected because some
of these concessionaires have been applying again to GMAWD for water service connection.



Receivables — Disallowances — This pertains to the benefits claimed/received by GMAWD
Officers and Employees for the year 2009, 2010 and 2011 with Notices of Disallowances
(ND) Notice of Finality of Decision (NFD) COA Order of Execution (COE).

Other Receivables — This account consists of the amount due to:

e Materials and fittings for installation of new service connections sold to
concessionaires on instalment basis.

e GMAWD-GAD Micro-Finance Loan extended to women’s organization in GMA as
livelihood program per approved 2007 GAD Plan.

¢ Amount lost during burglary on March 25, 2007. The incident was already reported to
COA Regional Office.

e Unremitted cash collections from year 2002-2007 of Mr. Ricardito C. Verdeprado,
Sr., Bill Collector at Mandarin Homes Sub-office. He was charged administratively
for committing dishonesty thru malversation of public funds and conduct prejudicial
to the best/interest of the service and was dismissed from the service on Sept. 6, 2007.
A criminal case against him was also filed by GMAWD and is now pending in court
for resolution.

5. Inventories

This account consists of the following:

Particulars 2014 2013
Service Connection Materials Inventory 1,589.742.07 1,533,214.73
Office Supplies Inventory 60,206.09 96,962.34
Other Inventories 137.036.35 137,036.35
Total 1,786,984.51  1,767,213.42

¢ Service Connection Materials Inventory these pertains to cost of materials purchased or
produced for sale and for the repair of service lines.

e Office Supplies Inventory are cost of office supplies purchased/received for used in
GMAWD office operations.

e Other Supplies Inventory are cost of supplies purchased/received for use which cannot be
classified under any of the specific inventory accounts.

6. Investments

This pertains to application of service/power lines for Meralco.



Land

Land Improvements

Artesian Wells, Reserviors, Pumping Stations &
Conduits

Waterways, Aqueducts, Seawalls, Riverwall &
Conduits

Other Property, Plant and Equipment

Other Property, Plant and Equipment - GAD
Office Building

Office Equipment

IT Equipment and Software

Communication Equipment

Furniture and Fixtures

Machinery

Other Machinery and Equipment

Motor Vehicles

Leasehold Improvements - Land

Leasehold Improvements - Building

10,273,133.80
55,554.70
89,178,025.71
18,521,290.09
8,540,223.56
535,851.99
19,348,863.00
1,935,364.12
1,063,240.15
399,066.05
4,507,192.64
2,534.565.67
603,692.44
2,114,367.70
1,360,173.40

87,598.00

Particulars 2014 2013
Meralco Stocks (Area D Gab. 1) 78.,450.00 78.,450.00
Meralco Stocks (Tirona Pump Station) 428,537.74 209,728.40
Meralco Stocks (Kua Pump Station) 192,734.65 192,734.65
Meralco Stocks (Tahanan Pump Station) 114,851.02 114,851.02
Meralco Stocks (Pob. 5 Pump Station) 960,116.11 960,116.11
Meralco Stocks ( Ramon Cruz Pump Station) 130,160.00 130,160.00
Meralco Stocks (Brgy. Pulido Pump Station) 1,640,730.00 1,640,730.00
Meralco Stocks (Brgy. San Gabriel Pump Station # 1) 299,440.00 299,440.00
Meralco Stocks (Brgy. Kua Pump Station # 14) 1,785,637.99 -
Total 5,630,657.51 3,626,210.18

7. Property, Plant and Equipment , Net

This account consists of the following:

Particulars 2014 2013

10,123,133.80
59.964.73
88,116,657.94
19,065,834.02
9,209,712.87
698,958 45
19,764,666.79
1,689,431.32
1,142,717.87
355,594.44
4,486,385.21
799,461.68
590,113.74
2,117,225.02
1,360,173.40

87,598.00

Total

161,058,203.02

159,667,629.28




Construction in Progress 7.746,882.20 3.626,210.18
Total 168,805,085.22 163,293,839.46
8. Other Assets
This account consists of the following:
Particulars 2014 2013

Guarantee Deposits
Service Deposit Area H. Gab. 1 12,350.00 12.350.00
Meter Deposit NHA P.S)) 2,320.00 2.320.00
Meter Deposit (Area K P.S.) 1,600.00 1,600.00
Service Deposit (Pump Station No. 1) 12,350.00 12.350.00
Meter Deposit (Pump Station No. 1) 2,320.00 2,320.00
Service and Meter Deposit 33,150.00 33,150.00
Meter Deposit (San Gabriel P.S)) 3,230.00 3.230.00
Meter Bill Deposit (San Gabriel P. S.) 113.810.00 113,810.00
Meter Service Deposit (Samaka Site P. S.) 70,365,87 42,993.96
Meter Deposits (Samaka Site P.S.) 2,320.00 2,320.00
Meralco Service Deposit (Upgrading) 21,290.00 21,290.00
Meter and Bill Deposit (Olaes P.S.) 91,992.28 91,992.28
Service Deposit (Pob. 5 P.S.) 84,686.47 50,630.00
Service Deposit (Tahanan P.S.) 25.850.00 25,850.00
Meter and Service Deposit (Ramon Cruz P.S)) 111,729.15 66,221.09
Meter and Bill Deposit (Tirona P.S.) 94.602.72 59.579.16
Meter and Bill Deposit (Kua P.S.) 186,689.82 186,689.82
Meter Deposit (Tahanan P.S)) 2,320.00 2,320.00
Smart Communication (Plan 2500/2 units) 5,000.00 5,000.00
Service Deposit (GMAWD Office) 61,878.55 61,878.55
Meter Deposit (Mushroom Farm) 7.630.00 7,630.00
Service Deposit (Annex Building) 9.000.00 9,000.00
Installation of 20KV Protective Hose 2.184.00 2.184.00
Relocation Facilities Application # 4110- 43,942.14 43.942.14
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Bill Deposit Application no. 1441-201009-0004 96,920.00 96.,920.00

PLDT 1,785.71 1.785.71

Buenaventura L. San Juan - -

Bill Deposit (Brgy. Poblacion 5 Pump Station) 45,896.68 45.896.68

Bill Deposit (Mandarin Homes Pump Station) 43,445.20 3,813.72

Bill Deposit (Brgy. Maderan Pump Station) 66,701.22 18.247.92

Bill Deposit (Brgy. Pulido Pump Station) 145,038.50 115,606.62

Bill Deposit ( Teachers Village Pump Station) 113,130.45 113,130.45

Bill Deposit (Brgy. Kua Pump Station #14) 117,200.00 -
Total 1,632,728.76 1,256,052.10

Guarantee Deposits — this account represents amount paid to Meralco as meter and service
deposits, Smart Communication (Plan 2500) and to PLDT.



9. Other Liability Accounts

Particulars 2014 2013
Performance/Bidders/Bail Bonds Payable 357,436.32 294,.396.79
Accounts Payable 3,276,015.12 3,171,576.28
Total 3,633,451.44 3,465,973.07

Performance/Bidders/Bail Bonds Payable pertains to the amount withheld from payments
due to the contractors to assures fulfilment of their contracts.

Accounts Payables are those unpaid purchase orders within one year from the balance sheet
date.

10. Inter-Agency Payables

This account pertains to the following:

Particulars 2014 2013

Due to BIR 762.591.64 539,967.28
Due to GSIS 472,614.23 426,124.93
Due to Pag-ibig 182,393.10 178,832.19
Due to Philhealth 69,186.29 34,786.29
Total 1,486,785.26 1,179,710.69

Due to BIR are taxes withheld from employees compensation, VAT and expanded
withholding tax deducted from different suppliers; Due to GSIS, Pag-ibig, Philhealth are
personal shares and loan payments of employees which are to be remitted on or before 10™
day of the following month.

11. Long-Term Liabilities

GMAWD has the following long-term liabilities which are the loans from LWUA.

Loan Account No. 2014 2013
3-447 1,418,897.76 1,562,447.11
3-710 3,023,816.30 3,147,236.81
4-2149A 35,562,885.35 36,687.472.35
Total 40,005,599.41 41,397,156.27

e For LA 3-447 (Regular Loan) this loan was used for the rehabilitation of Area D
Pumping Station.

¢ Loan Account No. 3-710 (Regular Loan) was used for the construction of one (1)
exploratory well and expansion of lines at Brgy. Tirona Pumping Station.

¢ Loan Account No. 4-2149A(ADB Loan) and LA No. 4-2149B (LBP Loan) was used
for the construction of five (5) exploratory production well located at Brgy. Ramon



Cruz, Brgy. Poblacion 5, Bgry. Olaes, Brgy. San Gabriel (Tahanan) and Brgy. Pulido;
construction of four (4) overhead tank located at Brgy. Ramon Cruz, Brgy. Kua,
Brgy. Tirona and Brgy. San Gabriel (Tahanan) and expansion of lines in different
Barangays.

12. Other Income

This account is composed of the following:

Particulars 2014 2013
Interest Income 16,643.99 7,701.37
Dividend Income - 394.68
Rent/Lease Income 11,600.00 14,650.00
Miscellaneous Non Operating Revenue - 720,192.29
Miscellaneous Income 14,188.20 -
Total Other Income 42,432.19 742,938.34

Interest Income - These are interest earned by GMAWD on bank deposits to Land
Bank of the Philippines.

Dividend Income — GMAWD dividend income arising from investment on stocks to
Meralco.

Rent/Lease Income — Income received for the used of GMAWD Training & Sports
Plaza and 3™ floor of annex building.

Miscellaneous Income — liquidated damages charged to the contractor for the
delayed of the project. .

13. Maintenance and Other Operating Expenses

Particulars 2014 2013
Personal Services 43,546,493.85 39,541,775.33
Operating Expenses 43,073,523.31 41,781,621.59
Maintenance Expenses 2,447.758.08 3,121,620.31
Depreciation Expenses 5.936,088.88 5.108,262.89
Total 95,003,864.12 89,553,280.12

Personal Services are composed of salaries and wages, overtime pay, government
contributions such as Life and Retirement Insurance from the GSIS , Pag-ibig,
Philhealth, and ECC Contributions. Also includes terminal benefits, PERA/Adcom,
RATA, Mid-year bonus, 13™ month pay and cash gift and other personnel benefits
received by GMAWD officers and employees.

Operating Expenses are incurred during business operation.



e Maintenance Expenses are cost incurred for the repair and maintenance of GMAWD
facilities and equipment.

¢ Depreciation Expenses is the portion of the cost of capital assets allocated or charged
as expenses during the period.

14. Financial Expenses

These are composed of the following:

Particulars 2014 2013

Bank Charges 3,329.01 11,143.08
Interest Expense 5,454.275.14 5,623,081.35
Total Other Expenses 5,457,604.15 5,634,224.43

e Bank Charges are taxes withheld by the bank on deposits.

o Interest Expenses are interest charged by LWUA on different loans attended to GMAWD.

15. Equity

e Government Equity consists of contribution by the following:

Particulars 2014 2013
Other Subsidies 351.35 351.35
Water System Donated by NHA (TV Pump 5.455,000.00 5,455,000.00
Station)
Water System Donated by NHA ( Area K & D) 653,965.18 653.965.18
Water System & appurtenances Donated by
NHA 2,627.453.49 2,627.453.49
(Brgy. Maderan, Olaes, NHA, Memije Pump
Station)
Total 8,736,770.02 8,736,770.02

e Donated Capital account includes donation from:

Particulars 2014 2013
Water System — Sunshine Homes 2.849.000.00 2,849,000.00
Municipal Subsidies and Grants 239,244 .86 239,244 .86
Water System Donated by Asiatic ( Mandarin 2.446,200.00 2.446,200.00
Homes)
Lingap Fund (Brgy. Pulido Expansion) 170,000.00 170,000.00
Water Distribution System — Riverview Place 3,287,968.80 3,287.968.80
80% of Cost of portable equipment for water 880.000.00 880.000.00
testing & monitoring grant by LWUA
Total 9,872,413.66 9,872,413.66




Retained Earnings obtain to cumulative net earnings of GMAWD and Net Income
was earned during the period of operation.

Particulars 2014 2013
Retained Earnings 153,542,678.95 125,523,676.41
Net income 11,383,693.78 12,765,220.06
Total 164,926,372.73 138,288,896.47

JULIET M. NACITA
General Manager



