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F—  (Genv.al Mariano Alvare. Water District

LWUA CCC No. 393
General Mariano Alvarez, Cavite

ISO CERTIFIED 9001:2015 QMS -14001:2015 EMS - 45001:2018 OHS

March 3, 2026

MR. JOSE MOISES FRANCISCO SALONGA

Administrator ocal Water Utilities Administration
Local Water Utiliies Adminisiration %E%?EET,‘E%%%G
MWSS-LWUA Complex MUH i

| DI i 05 5
Katipunan, Avenue, Balara 'f“-gii G v 1
Quezon City § lEEL_—"i""\‘J"" =0T

.

Sir: . -
Greetings!

Respectfully transmitting you herewith the following reports/documents pursuant to the Joint Memorandum
Circular No. 2023-1 for Performance-Based Bonus (PBB) of General Mariano Alvarez Water District
(GMAWD) for FY 2025:

O N O R wWwN

13.
14.
15.
16.
17.

Performance Targets/Accomplishment Form A;

Performance Targets/Accomplishment Form A-1;

CPS Questionnaire for Categories A and B LWDs;

Certificate of Water Safety Plan Acceptance;

PBB Evaluation Form (Computation Worksheet);

Data of Population Served;

Certification for Household Served;

Certification of Average Net Income;

Certification of PNSDW Compliance;

Certification for compliance of customer’s complaint acted upon;
Certification for resolved complaints;

Photocopy of Certificate issued by TUV NORD for Management System as per ISO 9001:
2015; 1SO 45001:2018 and 1SO 14001:2015

Photocopy of Annual Audit Report;

Photocopy of Approved Budget for FY 2025;

Financial Statements (January to December 2025);

Monthly Data Sheet (January to December 2025);

Five-Year Strategic Business Plan (Year 2023-2027);

Website: www.gmawaterdistrict.gov.ph
Email Address: gmawd@gmawaterdistrict.gov.ph

Main Office: (046) 460-4645 / Commercial Division: (046) 460-4176 / Production Division: (046) 412-0771 / Maintenance Division: (046) 433-5169
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LWUA CCC No. 393
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ISO CERTIFIED 9001:2015 QMS -14001:2015 EMS - 45001:2018 OHS

18. Summary Report on Physical and Chilorine Analysis;
19. Microbiological Test Report (January to December 2025); and
20.  Daily Chiorine Residual (January to December 2025)

Thank you very much and more power.

Very t !

JULIET M. NACITA
General Manager

Website: www.gmawaterdistrict.gov.ph
Email Address: gmawd@gmawaterdistrict.gov.ph
Main Office: (046) 460-4645 / Commercial Division: (046) 460-4176 / Production Division: (046) 412-0771 / Maintenance Division: (046) 433-5169




[Local Water Utilities Administration
REC{,RDS INCOMING
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FORM A | I_)}

FY 2025 PERFORMANCE TARGETS AND ACCOMPLISHMENTS iy
(Note: Same form to be used for submitting 2025 Accomplishments) ; [ l

MAR 05 2026 {1
T

LWD NAME : GENERAL MARIANO ALVAREZ WATER DISTRICT NAT : Time -5

PREQUALIFICATIONS CONDITIONS Compliant/ Non-compliant
Compliance with LWUA a. Compllance with PNSDW
[reporting requirements in b Current in Debt Service Status
accordance to content and c. Existing LWUA-LWD Joint Savings Account/ General Reserves |
period of submission EI_'L\}\'I_UA Approved ‘Water Rates R - o M

. Compilance with Commercial Practice Svstem
f, Positive Net Balance In the Average Net Income for 12 Months for |
FY 2025 e
g Submission of documents:
1. MDS and FS (January to Dacember 2025);
2, Approved LWD FY 2025 Budget;
3. Updated Business Plan covering FY 2025;
4, FY 2025 LWD Annual Report

MFQ's & PERFORMANCE FY 2024 ACTUAL RESPONSIBLE FY 2025 ACTUAL ACCOMPLISHMENT
INDICATORS ACCOMPLISHMENT FY 202?31)‘ARGET OFFICE/UNIT ACCOMPLISHMENT RATE RE“?.:,\)RKS
(1) (2) (4) (5) (6)
A, PERFORMANCE RESULTS

Pl 1 - (Quality) Access to Percentage of household with access to potable water agalnst the .

potable water total number of households within the coverage of the LWD 65% 65% Production Dlvision 69% 106% ';ZS' 252'3255 3;‘:;‘: HE a:-,g‘;:

PI 2 - (Quality) Rellability of |Percentage of household connection receiving 24/7 supply of water,

the service percent of HH recelved 24/7
100% 100% Producticn Dlvision 25,036 145% supply of water as of Dec, 2025{

ASC- 25,036/ HH - 36,199 = 145%

PI 3 - (Timeliness) Adequacy |Source Capacity of LWD to meet demands for 24/7 supply of water,
should not be less than 1.5:1

To compute adequacy, use formula below: ‘

' 1.85:1 1.80:1 Production  Division 1751 97% i M s M
Rated capacity of source (cu.m./yr)/ Demand (cu.m./yr) cu.m/mo./ ASC: 25,036 = 1.85:1
Demand = No. of actlve connections x 5 (average househald size) x 100

- 130 (liters per capita per day) x 365 days x 1 Liter / 1000




MFQ's & PERFORMANCE

FY 2024 ACTUAL RESPONSIBLE FY 2025 ACTUAL ACCOMPLISHMENT
INDICATORS AccompLisHmenT | T ZOZ?JARGET OFFICE/UNIT | ACCOMPLISHMENT RATE RE“?;‘}RKS
(1) (2) (4) (5) (6)
Pl 4 - Board-Approved Water|In compliance with the Department of Health (DOH) Administrative
safety Plan Order No, 2014-0027, LWDs, among others, has been required to The GMAWD
develop and implement a Water Safety Plan (WSP) to ensure safe GMAWD WSP Menualjobtained an overall Certificate of Water
delivery of safe drinking water, Spproved byt Eheacesptanve retng el Water Safety Plan|Safety Plan Acceptance The GMAWD certificate of WSP
BODs' thru Res. 23, 5.[83.69% after the S . ‘Cortrsl NG, J005- 100% acceptance was issued on July 14,
2015 dated June 10,|review conducted 009WD 2025 and valid until July 13, 2028.
2015 by LWUA on Aprll 3,
2025,
PI 5 - (Quantity) Non- Percentage of unbilled water to water production should not exceed Production 7,110,617
Revenue Water 30% 17% 20% Production  Division 19% 105% Bllled : 5,735,146 NRW as off
Dec, 2025 = 195
Pl 6 - (Quality) Potability All water samples during the year should pass the physical-chemical
and microbiologlcal tests as required by PNSDW 2017,
Chlorine  dioxide  meet its
Daily chlorine residual requirement should be at least 0.3 ppm at the 0.2ppm 0.3ppm Production Division 0.2ppm 100% allowable level of parts per
farthest point. In case the LWD is using chlorine dioxide, the allowable million (ppm) =0.2ppm

level should be at 0.2 to 0.4 ppm,

Pl 7 - (Timeliness) Adequate /
Reliability of Service

Average response time in hours to restore service (major repair) when
there are Interruptions due to line breaks and/or production
equipment or facility breakdown as reflected in the updated Citizen's
or Service Charter of the LWD

within 24 hours

within 24 hours

Productlon  Divislon

within 24 hours

within 24 hours

As compared to 2025 targets

PI 8 - Staff Productivity
Index

Categories A,B,C = 1 staff for every one hundred twenty (120) service
connections (1:120);

Human Resource

ASC: 25,036 Employees : 157

i : : | Dec.
Category D = 1 staff for every one hundred (100) service connections 1148 1120 Division 1159 13 z'gazf; PGSR et :fl,lesg
(1:100) '
P19 - Water Quallty Reports |(1) Microbiological/ Bacterlological Reports;
(2) Physical & Chemical Analysis Reports; and
(3) Dally Chiotine Residual Reports Microbiological/Bacteriological
Report per month (12
report per year) for Reports -12 / Physical and
each of the LWUA|{Monthiy Report . Chemical Analysis Report -1/Dally
Production  Division 100% complied 100% Chlorine Resldual Report - 12 a
reporting submitted to LWUA
year as required by the Local
requirements
Water Utllitles Administration
Indicated herein

(LWUA)




MFO's & PERFORMANCE

FY 2024 ACTUAL RESPONSIBLE FY 2025 ACTUAL ACCOMPLISHMENT
Y 2025 TARGET
INDICATORS accompuishment | Y% (;; RG OFFICE/UNIT | ACCOMPLISHMENT RATE RE“‘E‘%RKS
(1) (2) (4) () (6)
B. PROCESS RESULTS
Pl 1 - Quality of service At least 90% Compliance with the Commerical Practice System (CPS)
10 01203 IS0 9001:2015 Certlfiacte
1SO 9001:2015 Quality,
Quality, Management Management FREIMERIRIE N 4% 200 i 29
’ 0018 Valid from 2023-06-21 to
System (QMS), 1S0|System (QMS), 1SO
2023-03-26  1SO  14001:2015
14001  Environment{14001 Environment
MShATGHISHE SYELSIT Y —— Certificate Reglstration No. 44{
8 Y e All Departments 100% complied 100% 104 22 93 0030 Vallf from 2022-
(EMS) and 1SO 45001 |System (EMS) and
08-01 to 2025-07-31 and ISO
Occupational Health|ISO 45001
45001:2018 Certificate
and Safety|Occupational Health .
Mansganient System|and Safat Registration No. 44 126 22 93
Y Y 0028 Valid from 2022-08-01 to
(OHSMS) Management 2025-07-31
System (OHSMS)
C. FINANCIAL RESULTS
Pl 1 - Financlal Viabllity and i fagi &
Sustainability 1;:3006 ggaicgtl?cn:oo dvided by
0, i 4 v
Collection Efficiency ( = 90%) 96% 90% Finance Department 96% 107% Biling (Gross WS) 205,894,797.77
= 96%
Current  Assets 60,488,217
Current Ratioz 1.5: 1 1.24:1 1.5:1 Finance Department 1.00:1 67% divided by Current Llabilitles :
60,583,940
The GMAWD obtained this net
loss due to the following : 1.
Higher Operational costs - The
inevatable high cost of electricity
Positive Net Balance in the Average Net Income for twelve (12) i to o gt upwand
182,817.88 136,471.23 [Finance Department -734,896,98 -19% adjustment to the per kWh

months

electricity rate. Power cost for
pumping expenses in CY 2025,
increase by 6% compared to CY
2024, 2, Delayed revenue source
(Septage Fee)




MFO's & PERFORMANCE

FY 2024 ACTUAL RESPONSIBLE FY 2025 ACTUAL ACCOMPLISHMENT
T REMARKS
INDICATORS ACCOMPLISHMENT | ¥ 202?;;’“““ OFFICE/UNIT ACCOMPLISHMENT RATE o
(1) (2) (4) (5) (6)
D. CITIZEN/ CLIENT SATISFACTION RESULTS
Pl 1. - Customer Satisfaction |(1) Compliance with Republic Act No. 11032 or Ease of Doing Business
and Efficient Government Delivery Service Act of 2018; 3,366 out of 3,366 or 3,974 out of 3,974 or
100% of customer 100% of customer
service request and service request and
acted acted
(2) Percentage of Customer's Complaints acted upon against received
complaints
* Complaints through Hotline #8888, Presidential Complaint Center 1: 0“; ‘;lf ey °"#1808%5‘; Malntenance 22 out of 22 or 100%
(PCC)/ Presidential Action Center (PACe), and Contact Center ng Bayan|® auing i 35 — Division/ of hotline #8888 acted A%
(CCB), which were acted upon within 72 Hours; s u[;on Within Commercial upon within 72 hours
urs Department/OGM

(3) Complaints received through the LWD Customer Service unit
within the period prescribed under RA 11032 and other issuance.

466 out of 466 or

100% of customer

service request and
acted

488 out of 488 or 100%
of customer service
request and  acted

Prepared by:

MA. CECIEii R. BUENO

PBB Focal Person

Date: 2afal \-yo U

Approved by:

JULIET M. NACITA
General Manager
Date :




LWD NAME:

DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATOR AND ACCOMPLISHMENT]

GENERAL MARIANO ALVAREA WATER DISTRICT

FORM A-1

Local Water Utilities Administra ..
RECORDS - INCOMINC
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Major Final Output/

Responsible Units Parformanice indistar FY 2025 TARGET for  |Fy 2025 ACCOMPLISHMENT barformaie indicator 3 FY 2025 TARGET for | Fy 2025 ACCOMPLISHMENT Performance FY 2025 TARGEIT for [y 2025 ACCOMPLISHMENT
(1) (2) Performance Indicator 1{for Performance Indicator 1 ) Performance Indicator 2| for Performance Indicator 2 Indicator 3 Performance Indicator 3 |for Performance Indicator 3
(3) (4) (6) (7) (8) (9) (10)
A. Performance Results
Access and Coverage 65% 69% Rellability 100% 144% Adeguacy 1.80:1 1.75:1
B. Process Results
1SO 9001:2015 1SO 14001:2015 IS0 45001 Occupational 150 45001:2018
ISO 9001:2015 Quality, [Certifiacte : Reglstration 1SO 14001 Environment | Certificate Registration Health and nget Certificate Registration
Quality of Service Management System | No.44 10017 93 0018 Management System No. 44 104 22 93 0030 P — st:m No, 44 126 22 93 0028
(Qms) Valid from 2023-06-21 (EMS) Valif from 2022-08-01 to %OHSNIS)Y Valid from 2022-08-01
to 2023-03-26 31 2025-07-31 to 2025-07-31
C. Financial Results
Collection Efficiency 90% 96%
Current Ratlo 1.5:1 1.00:1
Posltive Net Balance in the
Average Net Income for 136,471.23 -734,896.98
twelve (12) months
D. Citizen/Client Satisfaction Results
Customer Satisfaction
iingo?; °”;f & 3;2:: :: 22 out of 22 or 100% of 488 out of 488 or 100%
100% N -l 100% hotline #8888 acted upon 100% of customer service
service request and|
within 72 hours request and  acted
acted
Prepared by: Approved:

MA. CE R. BUENO

Financial Planning Specialist A

JULIET M. NACITA
General Manager




2025 PBB: Form A-1

GENERAL MARIANO ALVAREZ WATER DISTRICT

Péifoifnants Iivelaataia FY 2025 TARGET for Performance FY 2025 ACCOMPLISHMENT for Barfiemanica hdicatans FY 2025 TARGET for | Fy 2025 ACCOMPLISHMENT parformance Indlcator 6| Y 2020 TARGET for | FY2025 ACCOMPLISHMENT
(11) Indicator 4 Performance Indicator 4 (14) Performance Indicator 5 |for Performance Indicator 5 (17) Performance Indicator G |for Performance Indicator 6
(12) (13) (15) (16) (18) (19)
A. Performance Results
Tha:GhIAWD chtaines: an ovetal Certificate of Water Safety Plan
Water Safety Plan AoE PR Fatag of B1GH% Ene Acceptance - Control No. 2025-] Non-Revenue Water 20% 19% Potability 0.3ppm 0.2ppm
the review conducted by LWUA on !

Aprll 3, 2025,

009WD

B. Process Results

C. Financial Results

D. Citizen/Client Satisfaction Results

Prepared by:

MA, CECILIA R. @UENO

Financial Planning Specialist A

JULIET M.
General Manager




2025 PBB: Form A-1

GENERAL MARIANO ALVAREZ WATER DISTRICT

FY 2025 TARGET for
. FY 2025 TARGET for FY 2025 ACCOMPLISHMENT . FY 2025 TARGET for FY 2025 ACCOMPLISHMENT | Performance Indicator FY 2025 ACCOMPLISHMENT]
Performance Indicator 7 Performance Indicator 8 Performance Indicator Remarks
(20) Performance Indicator 7 |for Performance Indicator 7 (23) Performance Indicator 8 | for Performance Indicator 8 9 6 for Performance Indicator 9 (29)
(21) (22) (24) (25) (26) (28)
(27)
A. Performance Results
: Water Qualit
Reliability of Service 100% 144% Staff Productivity Index 120:1 159:01:00 Cuality 0.3ppm 0.2ppm

Reports

B. Process Results

C. Financial Results

D. Citizen/Client Satisfaction Results

Prepared by:

MA. CECILiE E §UENO

Financial Planning Specialist A

JULIET M. NACITA

General Manager




